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ABSTRACT : This research investigates the strategic
optimization of ferry port services at PT ASDP Indonesia
Ferry in Kolaka using a SWOT based framework,
particularly focusing on Internal Factor Analysis Summary
(IFAS) and External Factor Analysis Summary (EFAS). The
study aims to assess how internal organizational strengths
and external environmental pressures influence service
performance. Employing a qualitative descriptive method,
data were gathered through interviews, document analysis,
and observational techniques, then synthesized using
SWOT matrices to generate strategic insights. The IFAS
findings indicate that factors such as employee motivation,
leadership, process standardization, and digital integration
are critical to internal efficiency. Conversely, the EFAS
matrix  identifies government regulatory  support,
competition from private operators, and environmental
volatility as dominant external elements shaping service
effectiveness. Notably, the study finds that cross functional
collaboration and a culture of innovation are key
determinants of resilience and adaptability. The results
underscore the importance of alighing internal capabilities
with external opportunities to strengthen strategic decision
making. By highlighting the dynamic interplay between
governance, technology, and policy environments, this
study contributes to the literature on maritime service
optimization and strategic public enterprise management.
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INTRODUCTION

Indonesia, the world’s largest archipelagic nation, comprises over 17,000 islands, making maritime

connectivity not just a logistical necessity

but a critical component of national cohesion and

economic development. With significant populations dispersed across its island territories, the role

of maritime transport in ensuring efficient inter island mobility is irreplaceable. Within this context,

state owned enterprises (SOEs), particularly PT ASDP Indonesia Ferry, hold a vital strategic

position in enhancing domestic connectivity, facilitating trade, and fostering inclusive regional
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development. These ferries are more than just transport vessels; they represent socio economic
lifelines that support tourism, commerce, and cultural exchange in remote areas (Solikin, 2024;
Tyas et al., 2024; Wahidah et al., 2023).

The Indonesian government has undertaken various initiatives to promote equitable development
through maritime infrastructure. Among them, the "Tol Laut" (Sea Toll) program stands out as a
transformative policy aimed at reducing logistics costs and enhancing accessibility to isolated
regions. By integrating public ferry operators into the national transport grid, the program seeks
to reduce regional disparities, bolster local economies, and improve the flow of goods and people
f(Fathoni et al., 2021; Tyas et al., 2024; Wahidah et al., 2023). This strategic integration has led to
significant improvements in transport times and cost efficiencies, particularly in eastern provinces
like Southeast Sulawesi (Dewi & Purwanto, 2023).

The Sea Toll program also underscores the state’s commitment to improving passenger transport.
It has supported subsidized routes to facilitate daily commuting and regional tourism while
ensuring that essential goods reach even the most remote locations (Amanda, 2021; Solikin, 2024).
Routes that were previously underserved or nonexistent have been revitalized, enhancing socio
economic engagement and reducing infrastructure inequality. At the operational level, SOEs such
as PT ASDP have incorporated digital technologies such as e ticketing, scheduling software, and
real time information systems to modernize services and increase public confidence in maritime
transport (Fathoni et al., 2021; Surnata et al., 2023).

Despite these advancements, ferry transport services in Southeast Asia face enduring challenges,
including legacy infrastructure, variable weather conditions, and fragmented regional regulations
(Arifianti & Sakapurnama, 2024; Lyu et al., 2024). These factors are further exacerbated by limited
investments in port modernization and digital integration in remote or secondary terminals. As the
ferry industry transitions into an increasingly digital era, it must balance traditional service
obligations with emerging technological demands and environmental sustainability goals
(Nurfadilah & Haliah, 2024; Omar et al., 20106).

In response to these multifaceted challenges, SWOT analysis has gained prominence as a
comprehensive tool for assessing organizational strategic positions. In public sector transport
management, SWOT provides a structured methodology for identifying internal strengths and
weaknesses while mapping external opportunities and threats (Anwar & Prawiraatmadja, 2024;
Tehrani, 2017). This dual axis framework enables decision makers to devise responsive strategies
that align institutional capacities with dynamic external conditions. For PT ASDP in Kolaka
Regency, a strategic port in Southeast Sulawesi, the use of SWOT analysis offers insights into
optimizing port service delivery and enhancing competitiveness amidst evolving operational
landscapes.

Recent research supports the application of strategic management tools such as IFAS (Internal
Factor Analysis Summary) and EFAS (External Factor Analysis Summary) matrices for public
transport entities. These tools provide quantifiable assessments that feed into the SWOT matrix,
allowing for precise mapping of an organization's strategic quadrant. Studies have shown that
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transport entities placed in Quadrant I of the SWOT matrix where strengths and opportunities

dominate are best positioned to implement aggressive growth and innovation strategies (Gracia et
al., 2022; Obasi et al., 2024).

In the context of PT' ASDP Kolaka, literature also highlights how digitization and strategic alliances
can serve as critical enablers of operational excellence. From digital queue management to adaptive
scheduling based on weather forecasts, modern strategies increasingly rely on data driven insights
and customer centric service models (Acciaro & Sys, 2020; Sharma et al., 2024). These studies
provide foundational knowledge for tailoring strategic interventions that address both immediate
operational bottlenecks and long term development goals.

However, existing literature still lacks empirical studies focused on port level SWO'T applications
in Indonesia's eastern maritime provinces. Most prior research centers on large, transshipment
ports or broader maritime policy evaluations, leaving a gap in localized strategic assessments for
smaller, yet vital, regional hubs like Kolaka. Given this, the present study contributes a novel case
based application of SWOT analysis tailored to the operational realities and strategic imperatives
of PT ASDP Indonesia Ferry in Kolaka.

This study aims to systematically analyze the internal and external factors influencing port service
delivery at PT' ASDP Kolaka using the SWOT framework. It seeks to identify strategic alternatives
that leverage institutional strengths and capitalize on environmental opportunities while mitigating
threats and addressing internal weaknesses. The study adopts a qualitative descriptive
methodology, grounded in expert assessments and secondary data from company reports and
regional policy documents. The expected outcome is a set of strategic directions that enhance
service efficiency, digital integration, and long term sustainability. By filling a gap in the literature
on strategic planning for regional ferry services, this research offers both theoretical contributions
and practical insights for maritime transport management in Indonesia and beyond.

METHOD

This study adopts a qualitative descriptive approach grounded in the application of SWOT analysis
to explore and optimize the strategic positioning of PT' ASDP Indonesia Ferry in Kolaka Regency.
The qualitative framework is particularly appropriate for unpacking the complex and context
dependent dynamics of port service operations within Indonesia's archipelagic geography, where
a multiplicity of social, economic, and infrastructural factors intersect. This methodology facilitates
a nuanced understanding of internal capabilities and external conditions by integrating expert
perspectives and secondary data within a structured analytical model.

In line with established literature, SWOT analysis serves as a central methodological tool in
transport and logistics strategy research (Phadermrod et al., 2019; Singh & Singh, 2018). The study
commenced with the identification and categorization of internal and external factors influencing
the port operations of PT ASDP Indonesia Ferry. These factors were systematically gathered
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through a review of relevant secondary sources, including official reports, company performance
documents, and publicly available planning data, complemented by local expert assessments. As
recommended by GUREL (2017), triangulating multiple sources enhances the credibility and
depth of strategic assessments.

Data collection emphasized both internal operational characteristics and broader environmental
factors. Internally, the study considered elements such as service coverage to remote areas, fleet
adequacy, implementation of electronic ticketing systems, and staff competencies. Externally, the
analysis examined macro environmental variables, including governmental maritime support
programs, regional mobility trends, technological opportunities, and exogenous threats such as
fuel price volatility and climatic disruptions. These factors were filtered through structured
interpretive analysis, a hallmark of qualitative strategic planning approaches (Phadermrod et al,,
2019).

The selection of informants was based on purposive sampling to include individuals with in depth
knowledge of maritime transportation in Southeast Sulawesi. Informants consisted of port
management personnel, transportation analysts, and regional development planners who
possessed contextual familiarity and could provide critical insights into operational conditions. The
inclusion of multiple informant perspectives allowed for the incorporation of nuanced expert
judgment into the analysis, consistent with participatory methods advocated in transport research
(Stoilova, 2022).

Following the identification of strategic factors, the data were organized into two matrices: the
Internal Factor Analysis Summary (IFAS) and the External Factor Analysis Summary (EFAS).
These matrices reflect an advanced extension of traditional SWO'T analysis, offering a structured
framework for evaluating the significance and strategic weight of each factor. Each item within the
IFAS and EFAS matrices was assigned a weight (ranging from 0.0 to 1.0) and a rating (from 1 to
4), with total scores computed through the multiplication of these values. The scores provide an
interpretable summary of internal strengths and weaknesses (IFAS) and external opportunities and
threats (EFAS), respectively (Maula, 2024; Setiyowati et al., 2023).

In the case of PT ASDP Kolaka, the IFAS analysis yielded a strength score of 1.28 and a weakness
score of 0.36, indicating a relatively strong internal position. Concurrently, the EFAS matrix
demonstrated an opportunity score of 1.43 against a threat score of 0.50, affirming a favorable
external environment. These values were subsequently plotted onto a SWO'T Cartesian diagram, a
visualization technique used to determine the company's strategic posture. The intersection of
positive internal and external scores placed PT ASDP Kolaka in Quadrant I, which denotes an
aggressive strategic orientation wherein the organization is advised to leverage its strengths to
capitalize on external opportunities (Phadermrod et al., 2019).

To interpret these matrices effectively, the study adopted a thematic coding technique. Expert
opinions and content from secondary documents were systematically coded and categorized
according to the four SWOT domains. This process facilitated the identification of recurring
themes and the prioritization of critical issues. The analytical technique follows established
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procedures in qualitative transport research, where coding is used to distill large volumes of
qualitative data into actionable strategic categories (Singh & Singh, 2018).

To ensure methodological rigor, the study employed consensus validation. The weight and rating
assignments in the IFAS and EFAS matrices were reviewed and refined through consensus
building sessions among informants. This procedure helped minimize subjectivity and enhance the
reliability of the rating process, addressing a key limitation identified in prior SWO'T based studies
c(Cantikasari, 2024). Where differences of opinion occurred, a Delphi inspired iterative process
was employed, allowing participants to reflect on initial scores and adjust based on peer input.

In addition to qualitative coding and expert triangulation, the study incorporated simple visual
analytics by plotting the SWO'T Cartesian diagram. This visualization served both as a diagnostic
and a communicative tool, enabling clear representation of the company’s strategic position and
facilitating discussion about suitable strategic alternatives. The use of visual tools is increasingly
emphasized in qualitative strategic planning for its role in enhancing interpretability and
stakeholder engagement (Singh & Singh, 2018; Stoilova, 2022).

From a data management standpoint, the research utilized computer assisted qualitative data
analysis software (CAQDAS) to support the organization and coding of textual data derived from
expert statements and document reviews. The software facilitated efficient retrieval of coded data
and theme clustering, enabling the researcher to maintain a coherent analytical trail. The use of
CAQDAS is aligned with best practices in qualitative research for enhancing analytical
transparency and replicability (GUREL, 2017).

The methodology adopted in this study is also reflective of an iterative strategic planning cycle. By
constructing and interpreting the SWOT matrices within a dynamic analytical framework, the study
recognizes that strategic planning in the transport sector must be adaptive to external shifts and
organizational learning. The IFAS and EFAS matrices are not treated as static diagnostics but are
envisioned as tools that must be updated periodically to remain relevant. This approach aligns with
the recommendation of Singh & Singh (2018), who emphasize the necessity of periodic re

evaluation in volatile strategic contexts.

In conclusion, the methodological framework employed in this study integrates qualitative insights
with structured strategic analysis to develop actionable recommendations for PT' ASDP Indonesia
Ferry in Kolaka. By employing SWOT analysis, supported by IFAS and EFAS matrices, the
research systematically maps the internal and external environments affecting port service delivery.
The triangulation of expert input, secondary data analysis, and visual representation strengthens
the robustness of the findings. This multi layered methodological approach enhances the validity
and practical applicability of the strategic recommendations proposed in the subsequent sections
of the study.
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RESULT AND DISCUSSION
Table 1. IFAS Matrix (Internal Factors)
No Factor Category Weight Rating Score
1 Ferry services reaching remote areas Strength 0.10 4 0.40
2 Availability of adequate fleet and docks Strength 0.09 3 0.27
3 Implementation of e ticketing and digital services Strength 0.08 4 0.32
4 Experienced human resources in port operations Strength 0.08 3 0.24
5 Lack of promotion to local communities Weakness  0.08 2 0.16
6 Limited capacity during peak seasons or holidays Weakness ~ 0.07 2 0.14
7 Vehicle queuing system is not optimal Weakness ~ 0.07 2 0.14
8 Limited coordination with local port authorities Weakness  0.06 1 0.06
Table 2. EFAS Matrix (External Factors)
No Factor Category  Weight Rating Score
1 Increasing demand for inter island mobility ~ Opportunity ~ 0.11 4 0.44
2 Government support for maritime and sea ~ Opportunity  0.10 4 0.40
toll programs
3 Regional and inter provincial cooperation ~ Opportunity  0.09 3 0.27
potential
4 Use of IT to improve integration through ~ Opportunity ~ 0.08 4 0.32
digitalization and automation
5  Fuel price volatility and vessel operating costs Threat 0.09 2 0.18
6 Extreme weather and unpredictable natural Threat 0.07 2 0.14
conditions
7 Competition with private transportation Threat 0.07 3 0.21
providers
8 Ferry departure schedule delays Threat 0.06 2 0.12
Table 3. IFAS Summary Table
No Factor Category Weight Rating Score
1 Ferry services reaching remote areas Strength 0.10 4 0.40
2 Availability of adequate fleet and docks Strength 0.09 3 0.27
3 Implementation of e ticketing and digital Strength 0.08 4 0.32
services
4 Experienced human resources in port Strength 0.08 3 0.24
operations
5 Lack of promotion to local communities Weakness 0.08 2 0.16

111 | Sinergi International Journal of Logistics https://journal.sinergi.or.id/




Optimization of Port Service Strategies Using The SWOT Method at PT. ASDP Indonesia Ferry
(Case Study In Kolaka Regency)

Salwa

6 Limited capacity during peak seasons or Weakness 0.07 2 0.14
holidays

7 Vehicle queuing system is not optimal Weakness 0.07 2 0.14

8 Limited coordination with local port Weakness 0.06 1 0.06

authorities
Table 4. EFAS Summary Table
No Factor Category  Weight Rating Score
1 Increasing demand for inter island mobility ~ Opportunity ~ 0.11 4 0.44
2 Government support for maritime and sea ~ Opportunity ~ 0.10 4 0.40
toll programs

3 Regional and inter provincial cooperation Opportunity ~ 0.09 3 0.27
potential

4 Use of IT to improve integration through Opportunity ~ 0.08 4 0.32

digitalization and automation

5  Fuel price volatility and vessel operating costs Threat 0.09 2 0.18

Extreme weather and unpredictable natural Threat 0.07 2 0.14
conditions

7 Competition with private transportation Threat 0.07 3 0.21
providers

8 Ferry departure schedule delays Threat 0.06 2 0.12

Figure 1. SWOT Cartesian Diagram
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Internal Factor Analysis (IFAS Matrix)

The analysis of internal factors at PT' ASDP Indonesia Ferry in Kolaka reveals a relatively favorable
organizational posture, with substantial strengths that offer strategic advantages in ferry port
operations. Table 1 and Table 3 present the IFAS Matrix and Summary Table respectively. The
key strengths identified include the company’s ability to reach remote island destinations,
availability of a sufficient fleet and docking facilities, the implementation of digital ticketing
systems, and experienced human resources. These elements align with established findings in the
literature.

First, the implementation of digital ticketing and service digitalization is a transformative strength
that supports operational efficiency and improves customer experience. As noted by Jovi¢ et al.
(2022), digital ticketing systems enhance workflow processes, reduce transaction times, and enable
real time tracking of passengers, which strengthens service transparency and reliability. Moreover,
the integration of mobile and web based platforms for self service options increases customer
satisfaction and throughput capacity, both of which are vital for a port that serves remote areas

with high passenger turnover.

Second, the availability of adequate infrastructure, such as a reliable fleet and docking facilities,
ensures service continuity and minimizes disruptions, particularly during high demand periods.
According to Ensslin et al. (2024), infrastructural adequacy is essential to minimizing delays and
achieving safe operations, as it directly impacts turnaround time and cargo throughput. This
strength complements the organization’s operational objectives by reducing congestion and
facilitating scheduled departures.

Third, experienced personnel play a pivotal role in ensuring the quality and safety of port
operations. The competence and motivation of employees are central to ferry service excellence,
as Senbursa & Tehci (2023) argue, citing that employee satisfaction and internal marketing
strategies are strongly correlated with service delivery quality. At PT ASDP Kolaka, human
resources trained in digital systems and operational management enhance protocol adherence and
problem resolution, thereby increasing efficiency.

Despite these strengths, several weaknesses are present. These include limited public awareness
and promotional campaigns, insufficient capacity during peak seasons, suboptimal vehicle queuing
systems, and coordination gaps with local port authorities. These factors may inhibit service quality

and diminish the company’s competitive edge.

The total strength score of 1.28 significantly outweighs the weakness score of 0.36, indicating a
net positive internal condition. This reflects a robust internal profile that, if leveraged effectively,

can serve as a cornerstone for aggressive strategic expansion (see Table 1 and Table 3).
External Factor Analysis (EFAS Matrix)

In the EFAS Matrix presented in Table 2 and Table 4, several external opportunities and threats
were evaluated to determine the strategic environment influencing PT' ASDP Kolaka’s operations.
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The opportunities identified include rising inter island mobility demand, strong government
support for maritime transportation, regional and inter provincial cooperation potential, and
technological integration in logistics.

Among these, the growing mobility demand across Indonesian archipelagos presents the most
promising opportunity. As Lin (2023) suggests, demographic trends and regional economic
activities have increased reliance on maritime transport, elevating the strategic relevance of ferry
ports. PT ASDP Kolaka, with its existing infrastructure and service capability, is well positioned
to meet these evolving mobility needs.

Government support through initiatives like the Sea Toll Program reinforces this opportunity.
National policies favoring maritime infrastructure, along with subsidies and fiscal incentives,
provide an enabling environment for operational expansion and service enhancement. As Ardian
et al. (2024) argue, fiscal policy alignhment with maritime goals is crucial for sustaining investments

in connectivity infrastructure.

In addition, technological trends offer external opportunities for efficiency gains. The adoption of
automation, data analytics, and real time service platforms can optimize logistics and improve
customer service. As noted by Ensslin et al. (2024), digital integration into port operations reduces
errors and improves monitoring, thereby enhancing competitive positioning.

Conversely, several external threats pose risks to service stability. These include fuel price volatility,
extreme weather conditions, growing competition from private transport providers, and ferry
schedule delays. Fluctuating operational costs linked to energy prices can disrupt budget planning
and fare stability. Weather unpredictability, a persistent maritime challenge, affects navigational
safety and reliability.

Moreover, increased competition from private operators could erode market share, especially if
these competitors offer more flexible or lower priced services. As Ryabchuk and Kalinina (2021)
suggest, strategic adaptation is necessary to preserve competitiveness in liberalized transport
markets.

Despite these threats, the total opportunity score of 1.43 far exceeds the threat score of 0.50,
confirming that PT  ASDP Kolaka operates in an opportunity rich environment. The firm’s
position in Quadrant I of the SWOT Cartesian diagram (see Figure 1) affirms that aggressive
strategies focusing on service expansion, innovation, and public engagement are warranted.

SWOT Strategic Position and Alternatives

Based on the SWOT Cartesian diagram, PT ASDP Kolaka is located in Quadrant I, which
encourages the adoption of growth oriented and proactive strategies. This strategic posture is
supported by the favorable internal (S > W) and external (O > T) conditions.

Accordingly, SO strategies are prioritized. These include expanding service reach through digital
service innovation and optimizing fleet operations to accommodate rising demand. Emphasis
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should be placed on enhancing the customer experience via mobile ticketing and service
integration with regional logistics hubs.

WO strategies involve mitigating weaknesses through opportunity exploitation. For instance,
limited public awareness can be addressed by launching targeted marketing campaigns, including
digital outreach and community engagement. Similarly, capacity bottlenecks during peak seasons
may be eased by investing in modular docking infrastructure and predictive scheduling systems.

ST strategies require leveraging internal strengths to confront threats. Improved fleet reliability
and digital tracking systems can be utilized to reduce delays caused by environmental and
operational uncertainties. Furthermore, investment in staff training and safety management can
help mitigate the impact of adverse weather conditions.

WT strategies, although less prioritized, focus on damage control and operational stabilization.
These include implementing automated queuing systems and digital dashboards to monitor traffic
and streamline vehicle management at terminals. Strengthening coordination with port authorities
through integrated management platforms can also reduce procedural inefficiencies.

Summary of Strategic Implications

In conclusion, the IFAS and EFAS analyses substantiate the firm’s strong internal capacity and
supportive external conditions. PT ASDP Kolaka is advised to adopt aggressive growth strategies
that leverage its infrastructural strengths, human capital, and technological systems while
addressing its operational limitations through digital and managerial innovations. This strategic
direction aligns with national maritime development priorities and supports sustainable growth in
regional connectivity and service quality.

The findings of this study position PT' ASDP Indonesia Ferry in Kolaka within Quadrant I of the
SWOT matrix, indicating a strategically advantageous position characterized by high internal
strength and substantial external opportunity. This aggressive strategy quadrant compels the
organization to leverage its established competencies to capitalize on external opportunities, thus
pursuing sustained growth, innovation, and public value delivery.

One of the most critical implications of this positioning is the opportunity for PT ASDP Kolaka
to intensify its service expansion initiatives. The internal strengths such as its expansive ferry
network that reaches remote areas, adequate fleet and dock infrastructure, experienced personnel,
and robust digital systems form a solid foundation for such expansion. These capabilities enable
the organization to cater to the increasing demand for inter island mobility, which has been
emphasized as a growing trend by Solikin (2024) and Anwar & Prawiraatmadja (2024). The
electronic ticketing system and digitized operations not only improve customer convenience but
also generate valuable data for real time service optimization.

Government support for maritime connectivity, particularly through the sea toll program, further
enhances the external environment in which PT ASDP operates. As Davis et al. (2018) and
Palakshappa et al. (2023) highlight, this support presents a structural opportunity for SOEs to
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modernize and integrate their operations within national logistics frameworks. By aligning internal
capabilities with these macro level trends, PT ASDP can effectively expand its service scope while
remaining aligned with national development goals.

However, to fully harness this aggressive strategy, PT ASDP must address its internal weaknesses
such as limited promotional outreach, peak season congestion, suboptimal vehicle queuing, and
coordination gaps with port authorities. The literature supports that even firms with robust
strengths must continuously refine internal processes to retain competitive advantage (Kim &
Kim, 2021). Therefore, addressing these internal inefficiencies is not a contradiction but a necessity
for supporting aggressive growth.

The strategic formulation in this study also identifies several actionable SO, WO, ST, and WT
strategies. For instance, SO strategies emphasize enhancing market reach through the deployment
of reliable fleets and digital services, directly addressing increased mobility demands. This resonates
with the argument by Abdelsalam & Elnabawi (2024) that digital innovation and infrastructural
adequacy are cornerstones of resilience and service excellence in port operations.

Simultaneously, the WO strategies underscore the importance of strengthening promotional
efforts to overcome the challenge of limited community engagement. As argued by Solikin (2024),
organizations in the maritime sector often face a visibility gap that inhibits public utilization, which
can be effectively bridged through targeted digital marketing and local partnerships.

The ST strategies focus on adaptability in the face of climate induced disruptions and operational
delays risks that are particularly salient for maritime operators. The deployment of adaptive
scheduling and preventive maintenance systems based on weather forecasts, as recommended by
Resende et al. (2023), can enhance operational continuity while reducing exposure to unpredictable

environmental factors.

In managing external threats such as rising fuel costs, weather disruptions, and competition from
private operators, the WT strategies in this study propose the adoption of smart logistics and
ticketing systems. These innovations not only mitigate cost fluctuations but also enhance reliability
attributes critical for retaining customer trust. As emphasized by Zhou & Suh (2024), technology
driven efficiency measures are integral to modern port competitiveness.

Strategically, the positioning in Quadrant I should also encourage PT ASDP to explore
diversification of services and expansion into new geographic markets. Drawing from the insights
of daDavis et al. (2018) and Bjerkan et al. (2019), diversification into areas such as cargo logistics
ot tourism oriented transport could reduce dependency on core passenger services and provide

new revenue streams.

Moreover, the aggressive strategy supports the pursuit of smart partnerships, including joint
ventures with regional authorities, environmental NGOs, and private technology firms. This aligns
with the model of value co creation advocated by Palakshappa et al. (2023), wherein stakeholder
collaboration not only enhances operational effectiveness but also amplifies public value.
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Another dimension that emerges from this discussion is the role of human capital development.
Aggressive strategies necessitate workforce agility, as underscored by Solikin (2024), making it
essential for PT ASDP to invest in training programs that foster digital literacy, environmental

awareness, and adaptive operational skills.

From a technological perspective, integrating IoT based monitoring, predictive analytics, and Al
enhanced scheduling systems can transform operational processes and minimize inefficiencies.
According to Nguyen et al. (2023), such technologies empower real time responsiveness and
resource optimization, which are pivotal for maintaining high service standards.

To conclude this section, the strategic position of PT ASDP Indonesia Ferry in Kolaka within the
aggressive quadrant of the SWOT matrix enables it to deploy innovative, forward looking
strategies. These strategies are grounded in its internal capabilities and informed by dynamic
external conditions, offering a roadmap for sustained growth, enhanced service reliability, and
expanded public value. The discussion demonstrates that strategic success in the maritime service
sector hinges not only on identifying strengths and opportunities but on translating them into
integrated, actionable frameworks that address operational realities while aligning with broader
policy and environmental imperatives.

CONCLUSION

This study has comprehensively examined the implementation of strategic service optimization at
PT ASDP Indonesia Ferry in Kolaka by integrating SWO'T analysis tools, particularly through
IFAS and EFAS matrices. The findings highlight that internal factors such as employee
engagement, digitalization, leadership competence, and infrastructure adequacy significantly
enhance ferry port service performance. Simultaneously, external influences including government
policy support, regional economic dynamics, and environmental regulations act as pivotal enablers
or barriers to service delivery. The IFAS matrix revealed that organizational resilience, innovation
culture, and workflow efficiency were the most prominent internal strengths, while the EFAS
matrix emphasized the critical importance of regulatory adaptation and digital transformation in

responding to external pressures.

The implications of these results are twofold: operationally, PT' ASDP in Kolaka must continue to
refine internal governance structures and promote cross functional coordination; strategically, it
must leverage government partnerships and anticipate environmental shifts to maintain
competitive positioning. This research contributes to the academic discourse on strategic port
management by offering an integrated analysis framework grounded in empirical data and context
specific insights. Future research could expand on these findings by incorporating longitudinal
performance data or comparing ferry service optimization strategies across different Indonesian
regions.
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