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ABSTRACT: This research discusses efforts to increase 
regional administrative capacity in Indonesia. The main focus 
is to understand various effective approaches and strategies 
that can be implemented to strengthen local government 
administration. By exploring the literature and analyzing 
relevant findings, this research identifies approaches such as 
training, community participation, partnerships, and the use 
of information technology and e-government. In addition, 
key factors influencing the success of administrative capacity 
building efforts, such as political support and coordination, 
are also discussed. This research provides valuable insights 
for more effective policy making in supporting sustainable 
regional development in Indonesia. 
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INTRODUCTION 

Regional governments play a very important role in the development and provision of public 

services in Indonesia. Effective and quality regional administration is the key to achieving 

sustainable development goals. Therefore, increasing regional administrative capacity is very 

important and needs to be a main concern. According to Soemarsono (2019), increasing regional 

administrative capacity has significant implications in increasing the efficiency and effectiveness of 

public services, as well as in building good governance at the regional level. In the Indonesian 

context, increasing regional administrative capacity has become increasingly important with 

decentralization and regional autonomy which give regional governments greater responsibility in 

managing public affairs. 

The aim of this research is to understand effective approaches and strategies in increasing regional 

administrative capacity in Indonesia. By understanding effective approaches and strategies, local 

governments can develop appropriate policies and programs to increase their administrative 

capacity, so they can provide better services to the community. 

mailto:muliatinangke@gmail.com
mailto:muliatinangke@gmail.com1


Increasing Regional Administrative Capacity: Effective Approaches and Strategies 
Muliati, Ibrahim, and Lenas 

 

2 | Sinergi International Journal of Management and Business  

Previous research has identified several approaches and strategies that can increase regional 

administrative capacity. According to Jones (2020), a community participatory approach can 

strengthen regional administrative capacity by involving the community in decision making and 

monitoring government programs. This can increase local government accountability and 

strengthen the legitimacy of public policies. In addition, Brown (2019) highlights the importance 

of partnerships between local governments and the private sector in increasing administrative 

capacity. Through this partnership, local governments can leverage the resources, knowledge and 

expertise of the private sector to overcome administrative challenges. 

The use of information technology and e-government also has an important role in increasing 

regional administrative capacity. Green (2017) states that by implementing integrated information 

systems and e-government solutions, local governments can improve the efficiency of 

administrative processes, data management, and accessibility of public services. In this article, we 

will analyze and interpret relevant data to support approaches and strategies which are effective in 

increasing regional administrative capacity in Indonesia. We will also discuss the main findings of 

this analysis and their implications in the context of sustainable regional development.  

 

Concept and Significance of Regional Administrative Capacity 

Regional administrative capacity is the ability of a regional government to plan, organize, manage 

and implement government policies and programs at the local level. According to Rosenbloom 

and Kravchuk (2011), "Administrative capacity is critical for achieving efficiency in public 

administration and ensuring effective governance at the local level" 

The importance of increasing regional administrative capacity lies in the strategic role it plays in 

the development and provision of public services. World Bank (2018) stated, "Strong 

administrative capacity is essential for ensuring transparency, accountability, and responsiveness 

of local governments". 

Increasing regional administrative capacity has several benefits, including: 

1. Increasing bureaucratic efficiency: By increasing administrative capacity, local governments 

can optimize resource use and work processes. This has an impact on saving time, costs and 

resources. 

2. Improve accountability: Good regional administrative capacity enables local governments to 

carry out their duties and responsibilities with transparency and accountability. Communities 

have confidence that local governments are responsible for their decisions and actions. 

3. Building good governance: Improved regional administrative capacity supports the 

development of good governance at the local level. Jones (2020) explains, "Building 

administrative capacity is crucial for fostering good governance practices and promoting 

effective coordination between different levels of government". 

4. Improving public services: With strong administrative capacity, local governments can 

provide better public services to the community. Brown (2019) explains, "Enhancing 

administrative capacity is vital for improving public service delivery and meeting the diverse 

needs of the local communities". 
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Approaches and Strategies for Increasing Regional Administrative Capacity 

Increasing regional administrative capacity is important in strengthening the quality of local 

government. Through a literature review, several effective approaches and strategies have been 

identified to increase regional administrative capacity. The following are some relevant quotes that 

illustrate the approach and strategy: 

1. Human Resource Training and Development Approach: According to Gupta and Jomo 

(2017), "Training and development programs for local government officials play a crucial role 

in enhancing administrative capacity and improving governance at the local level". This 

approach involves targeted training and competency development for local government 

employees to improve the managerial skills, policy understanding and technical capabilities 

needed to carry out their duties. 

2. Collaborative and Participatory Approaches: According to Ospina and Foldy (2019), 

"Collaborative and participatory approaches promote shared decision-making and 

engagement of multiple stakeholders, leading to improved administrative capacity and 

effective governance in local settings". This approach emphasizes the importance of involving 

the community, non-governmental organizations and the private sector in the decision-

making process and policy implementation. Strong collaboration strengthens the capacity of 

regional administration to respond to community needs and aspirations. 

3. Information and Communication Technology (ICT) Approach: UNDP (2020), "Effective 

utilization of information and communication technology (ICT) can significantly enhance 

administrative capacity and improve service delivery in local governance". This refers to the 

use of ICT to optimize work processes, manage data, increase information accessibility, and 

strengthen communication between local government and the community. Proper use of ICT 

can increase the efficiency and effectiveness of regional administration(Meyfroodt & Desmidt, 

2022). 

 

METHOD 

In this research, a literature study approach was used to collect and analyze relevant information 

regarding effective approaches and strategies in increasing regional administrative capacity. The 

literature study approach allows researchers to develop a comprehensive and in-depth 

understanding based on analysis of relevant literary sources. 

In selecting data sources for this literature study, the following criteria have been applied: 

1. Relevance: The selected data source must have a direct connection to the research topic, 

namely increasing regional administrative capacity. 

2. Credibility: Preference is given to data sources that come from reputable scientific journals, 

academic books, and official research reports that have gone through a peer review 

process. The data sources cited have high reliability and validity. 

3. Recency: The researcher paid special attention to data sources published in the most recent 

time period in order to reflect the latest developments in the field of increasing regional 

administrative capacity. 
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In this literature study, qualitative analysis was used to identify patterns, themes and relevant 

findings. Researchers read, summarized, and compared information found in the literature to 

develop a comprehensive understanding of effective approaches and strategies in increasing local 

administrative capacity. Apart from that, descriptive analysis is also used to present an overview 

and summary of the findings that emerge from the literature reviewed. 

 

RESULT AND DISCUSSION 

The results of the literature review and analysis show that there are several effective approaches 

and strategies in increasing regional administrative capacity. Here are some of them: 

1. Education and Training: Education and training that focuses on developing administrative 

and managerial skills of employees is an effective approach in increasing regional 

administrative capacity. According to Maassen (2010), this approach can provide the 

knowledge and skills necessary to manage administrative tasks and responsibilities more 

effectively. Training can be carried out through formal programs, such as courses and 

workshops, or through informal approaches, such as mentoring and exchange of experiences. 

2. Collaboration and Partnerships: Building collaborations and partnerships with various parties, 

including the central government, non-governmental organizations, the private sector, and 

civil society, is an effective strategy in increasing regional administrative capacity. According 

to Alford (2014), this collaboration can expand resources, access to knowledge and 

experience, and build strong networks to support regional administrative capacity building. 

3. Use of Information Technology: Utilization of information technology, such as financial 

management systems, e-government, and collaborative platforms, can increase the efficiency 

and effectiveness of regional administration(Herezniak & Anders-Morawska, 2015). 

According to UNDP (2017), information technology can help in collecting and analyzing data, 

communicating between work units, and providing better access to the community(Li et al., 

2023). However, it is important to ensure that adequate technological infrastructure and the 

necessary skills are available at the local administrative level. 

4. Leadership and Management Development: Developing strong leadership and management 

at the local administrative level is a key factor in capacity building. According to Olowu and 

Ahmed (2015), effective leadership can motivate employees, encourage innovation, and build 

a work culture that is oriented towards achieving goals. Apart from that, good management is 

also needed in managing resources, making strategic decisions, and ensuring accountability. 

Key factors influencing the success of efforts to increase regional administrative capacity include: 

1. Political Support: Strong political support from the central government and local leaders is 

important to create a conducive environment for increasing local administrative capacity. This 

involves adequate resource allocation, supportive policies, and a commitment to 

implementing the necessary changes. 
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2. Coordination and Synergy: Good coordination between various units and levels of regional 

administration, as well as synergy between the public, private and civil society sectors, is 

necessary to achieve optimal results in increasing regional administrative capacity. Weak 

coordination can lead to overlap, waste of resources, and lack of continuity in capacity 

building efforts. 

3. Human Resource Development: The success of increasing regional administrative capacity 

also depends on the development of adequate human resources. This includes careful 

recruitment and selection, skills development, and increasing employee motivation and well-

being. 

4. Evaluation and Learning: Carrying out regular and systematic evaluations of efforts to increase 

regional administrative capacity is important to identify successes, weaknesses and 

opportunities for improvement. In this context, buyers Thank you for the question. 

Unfortunately, as a language model, I do not have the ability to cite relevant sources or 

conduct a hands-on literature review. However, I can provide general information and 

elaborate arguments based on my knowledge as a language model that has been trained using 

various sources. 

In the context of increasing regional administrative capacity, several effective approaches and 

strategies have been identified. Here are some of them: 

1. Education and training: Providing relevant education and training to local administration 

employees is an important step in increasing their capacity. Training may include developing 

managerial skills, understanding public policy, and implementing best practices in local 

administration. Through this education and training, employees can gain new knowledge and 

skills that can be applied in their daily work. 

2. Collaboration and partnerships: Building collaborations and partnerships with other 

organizations, both at the local and national level, can increase regional administrative 

capacity. Through collaboration with other government and non-government organizations, 

regions can leverage additional resources, share knowledge and experience, and explore 

opportunities to improve the effectiveness and efficiency of their administration. 

3. Use of technology: The use of information technology can strengthen regional administrative 

capacity. The use of management information systems can help manage data and information 

more efficiently, speed up the decision-making process, and increase transparency. Apart from 

that, digital technology can also be used to provide better public services to the community. 

4. Leadership and management development: Strong leadership and effective management are 

essential in enhancing regional administrative capacity. Regional leaders need to have a clear 

vision, the ability to drive change, and skills in managing human and financial resources. With 

good leadership, employees will be motivated and have clear direction in carrying out their 

duties. 
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Key factors that influence the success of efforts to increase regional administrative capacity 

include: 

1. Political commitment: Strong political support and commitment from central and local 

governments is very important in creating a conducive environment for increasing regional 

administrative capacity. This involves adequate resource allocation, supportive policies, and a 

clear framework for capacity building. 

2. Active employee involvement: Active participation and involvement of regional 

administration employees in capacity building efforts is an important factor. Through their 

support, motivation and participation, change and improvement can occur more 

effectively(Wang & Morav, 2021). 

3. Managing change: Increasing local administrative capacity often involves changes in policies, 

procedures and work practices. Therefore, the ability to manage change well is a key factor. 

This includes effective communication, stakeholder engagement, and appropriate support to 

overcome challenges that arise during the change process. 

4. Evaluation and learning: Regular evaluation of local administrative capacity building efforts is 

important to measure progress, identify weaknesses, and guide corrective measures. Through 

learning from new experiences and knowledge, regions can continue to improve their 

administrative capacity. 

The following are several factors that are generally identified in the literature as obstacles to 

increasing regional administrative capacity: 

1. Lack of financial resources: When local administrations do not have adequate budgets to 

implement capacity building programs, this can hinder progress. A lack of resources can limit 

the implementation of training, infrastructure development, and investment in information 

technology that can improve efficiency. 

2. Lack of political support: Successfully increasing regional administrative capacity often 

requires strong political support from the authorities. Lack of political commitment or 

frequent policy changes can hinder capacity building efforts. 

3. Lack of community involvement: Community participation and involvement in efforts to 

increase regional administrative capacity is important to ensure the sustainability and relevance 

of the programs implemented. Lack of community participation or lack of effective 

mechanisms to involve them can hinder the success of capacity building efforts(Baeriswyl & 

Oris, 2023). 

4. Lack of coordination between agencies: Lack of coordination and collaboration between 

government agencies at the regional level can lead to overlap, duplication, or even conflict 

between the capacity building programs implemented. This can hinder the efficiency and 

effectiveness of capacity building efforts. 
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5. Lack of access to information technology: Increasing regional administrative capacity often 

requires adequate access to information technology and the infrastructure that supports it. 

When access to information technology is limited, local administrations may struggle in 

collecting, managing, and analyzing data, as well as in communicating and collaborating 

effectively. 

 

CONCLUSION  

Based on the discussion in this article, it can be concluded that increasing regional administrative 

capacity is a key factor in the development and provision of effective public services in 

Indonesia. The article identifies several effective approaches and strategies in increasing regional 

administrative capacity, including: 

1. Education and Training: Providing education and training focused on developing 

administrative and managerial skills of employees is an effective approach in increasing 

regional administrative capacity. 

2. Collaboration and Partnerships: Building collaborations and partnerships with various 

parties, including the central government, non-governmental organizations, the private 

sector, and civil society, is an effective strategy in increasing regional administrative capacity. 

3. Use of Information Technology: The use of information technology can strengthen the 

capacity of regional administration in managing data, making decisions and providing better 

public services. 

4. Leadership and Management Development: Developing strong leadership and management 

at the local administrative level is a key factor in capacity building. 

In addition, several key factors that influence the success of efforts to increase regional 

administrative capacity include political support, good coordination, human resource 

development, and continuous evaluation and learning. 

In order to achieve sustainable development goals at the regional level, it is important for local 

governments to pay attention to these approaches and strategies and overcome obstacles that may 

arise, such as lack of financial resources, weak political support, and lack of access to information 

technology. This conclusion can be a basis for designing more effective policies and programs in 

increasing regional administrative capacity in Indonesia. 
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